K-12 EDUCATION - EXECUTIVE COMMUNICATIONS

DeKalb County Schools 100-day llan
communication plan

When DeKalb County School District welcomed a new superintendent, | created the full 100-day
communication plan for her first months. It included her 100-Day Entry Plan, which won a Georgia
Communicator Award, plus the newsletters, emails, and social media that carried her message to

families, staff, and the community.
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DCSD School Reopening
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100-Day Entry Plan: Georgia The First 100 Days report: results and School reopening: plain-language plan
Communicator Award winner. next steps. for families.
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. DeKalb Schools, GA € @DeKalbSchools
wenceni This week's superintendent newsletter features highlights from
the My Sister's Keeper launch, information on the Safe In
Schools Campaign and more. Read the full newsletter here:
bit.ly/3uBW9gA #iLoveDCSD

VOLUME 53
Greetings DeKalb County School District (DCSD) Family,

Ihope everyone had a safe and enjoyable weekend. We have much to
celebrate as our scholars, teachers, and administrators continue to make
strides during these unprecedented times. | am proud to announce that the
district's four-year graduation rate for the Class of 2021 remained steady during
the pandemic.
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‘The 2021 school year marks the fourth consecutive year of annual district gains
for the Asian/Pacific Islander, English Learners, and Students with Disabilties
subgroups. The most notable school gains occurred at Towers and Clarkston.
Under normal circumstances, increasing a school graduation rate is not an
easy feat.
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In ight of the pand d  we
applaud our students, families, teachers, and school administrators for their
efforts. The tremendous gains in the graduation rates at Towers High School
and Clarkston High School are an outstanding accomplishment in the face of
‘adversity. We commend and celebrate both schools, as well as all of our high

schools, and their communities! Q1 n s Qs &
Weekly newsletter: "A Message from your Superintendent.” Social media: district news and newsletter posts.
What I wrote “Focused on equity, access, and academic
¢ Full 100-day communication plan across every channel excellence.
¢ 100-Day Entry Plan (12 pages), award-winning ( ”A Message from your Superintendent.”

¢ Weekly newsletters and emails for families and staff ( Georgia Communicator Award winner

e Social media for district news and events
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